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The proper order of elements on the Resources home page should be: Classifieds, Events
Calendar, Franchise Fee Calculator, Magazine Subscriptions. (Alphabetical order)

FCO00.1a Franchise Fee Calculator
FC00.1b Franchise Fee Calculator
FCO00.1c {graphic}

FC00.1d Franchise Fee Calculator

Hotel & Motel Management and HVS International have partnered to bring you the tool
you need to conduct a comparative analysis of hotel franchise companies based on the
fees they charge. More than 80 brands are represented. Use this interactive tool to
calculate royalty and reservation fees, marketing costs and more.

FC00.2a The HotelMotel.com logo will act as the “Back to HotelMotel.com” link.

ALT=Click here to return to Hotel/Motel.com

FCO00.2b The HVS International logo will act as the “Back to HVS International’ link.

ALT=Click here to return to HVS International

FCO00.2¢c About This Tool

ALT=Click here for more information about the Franchise Fee Calculator

FC1a The Hotel Franchise Fee Calculator
The hospitality industry’s most comprehensive online franchise tool

FC1b HVS International and Hotel & Motel Management have partnered to bring you the tool
you need to conduct a comparative analysis of hotel franchise companies based on the
fees they charge. The Hotel Franchise Fee Calculator offers an opportunity to calculate
royalty, reservation, marketing, frequent traveler, miscellaneous fees and more. Second
only to payroll, franchise fees represent one of the largest operating expenses for most
hotels. Because many of these fees are tied to performance, the more successful a hotel
becomes, the more fees it is likely to incur.

How to use the Hotel Franchise Fee Calculator
The Hotel Franchise Fee Calculator is simple and efficient to use:

1. Click the {FC1e} button below. You will be taken to the
{FC2a } page.

2. Select the hotel brand you would like to investigate by
clicking on it. You will be taken to the {FC3a} page.

3. Atthe {FC3a} page, select each field where you would
like to input data. Enter the data. Click on the {FC3h}
button. This will produce a {FC4a} page with your results.
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4. Print your results using the print command on your computer.
5. To re-calculate your results or choose another hotel brand, click on {FC4g} at the
bottom of the {FC4a} page. You will be taken to the {FC2a} page.

FC1c

The Hotel Franchise Fee Calculator was developed by Stephen Rushmore and William D.
Lee of HVS International. William D. Lee, an associate of HVS International, is based out
of the company’s New York Office. He specializes in brand selection and management
contract negotiations. HVS International was founded by Stephen Rushmore in 1980 to
satisfy a demand for reliable and well documented hospitality market studies, feasibility
reports and valuations. HVS professionals have written the most widely used college and
university texts on hospitality valuation. HVS also produces comprehensive reports,
publications and studies. HVS provides its clients with hotel consulting professionals in
offices throughout the world.

Hotel & Motel Management, the leading newsmagazine of the lodging industry since
1875, is published 21 times a year. Its experienced staff provides news and analysis to
more than 210,000 industry decision makers. Regular sections include technology, hotel
operations, special reports and columns by the industry’s leading authorities.

To purchase a copy of the 2001 Hotel Franchise Fees Analysis Guide for $295, contact
Joan Raffetto at 516-248-8828, ext. 231, or by e-mail at jraffetto@hvsinternational.com.

Thank you for your continued support of HVS International and Hotel & Motel
Management.

(Signature GRAPHIC goes here) (Signature GRAPHIC goes here)

William D. Lee Mike Malley
Associate, HVS International Editorial Director,
Publisher, H&MM

[Small print:;] **The Federal Trade Commission regulates the sale of franchises.
Information regarding each franchise fee structure was obtained through a disclosure
document known as a Uniform Franchise Offering Circular.

FC1d

{FCO00.2c —shown as grayed out}

FC1e

Begin Here

FC1f

Skip This Page Next Time

[More info]

FC1g

{popup activated by clicking on hyperlinked text}

If you plan to use the Franchise Fee Calculator often, you may wish to bypass this
introductory page and begin calculating franchise fees immediately. Just check the check
box next to “{FC1f}. You will be able to return to this home page at any time by clicking
[FC00.2c] at the top of any page.

FC1h

{popup activated by clicking on FC1d}
You already are at the Hotel Franchise Fee Calculator home page. If you wish to skip this
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introduction page the next time you visit, click the “Skip This Page Next Time” box at the
bottom of this page. You can always return to the home page by clicking on the {FC1d
link/icon}.
{Show FC1d link/icon.}
FC2a Select Hotel Brand
FC2b To calculate total franchise fees, please select a specific hotel brand from one of the
three hotel categories below—Economy, Mid-Rate or First-Class.
=ole
EC2d
EC2e
FC2f After clicking on the hotel brand, you will be taken to the “Enter Data for Your Hotel” page.
Economy
FC2g
AmeriHost Inn Motel 6
Americlnn Passport Inn/Suites
Baymont Ramada Ltd.
Best Inns/Suites of America Red Carpet Inn/Suites
Budget Host International Red Roof Inns
Days Inn Rodeway Inn
Downtowner Inns Scottish Inns/Suites/Lodge
EconolLodge Shoney's Inn
Guesthouse Inns Shoney's Inn &Suites
Homegate Suites Studio 6
Howard Johnson Sundowner Inns
Key West Inn Super 8
Key West Inn & Suites Travelodge
Knights Inn Villager Lodge
Mainstay Suites
Microtel
FC2h Mid-Rate
Best Western Howard Johnson Hotel
Candlewood Master Host Inns/Resort
Clarion Hotel Park Inn
Club Hotel by Doubletree Quality Hotel
Comfort Inn/Hotel Quality Inn

Comfort Inn & Suites

Quality Inn & Suites

Comfort Suites Quality Resort

Country Inn & Suites Quality Suites

Fairfield Inn Ramada

Four Points Sleep Inn
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Hampton Inn/Suites Sleep Inn & Suites
Holiday Inn SpringHill Suites
Holiday Inn Select TownePlace Suites
Holiday Inn Sunspree Wellesley Inn
Holiday Inn Express Wellesley Inn & Suites

Wingate Inns

FC2i First-Class
AmeriSuites Marriott
Courtyard Omni
Crowne Plaza Park Plaza
Doubletree Radisson
Doubletree Club Renaissance
Doubletree Guest Suites Residence Inn
Embassy Suites Sheraton
Hawthorn Suites Staybridge Suites
Hilton Summerfield Suites
Hilton Garden Inn Westin
Hilton Suites Wyndham
Homewood Suites

=

FC2k

FC21a

FC21b

FG21¢

FC21d

FC21e

EC2.4f

FC2-1g

EC21h

FC3a Enter Data for Your Hotel

FC3b You have selected [brand name], a(n) [hotel classification] hotel brand. Below are default
numbers for this class of hotel. To customize the calculation fields, first highlight each
existing number and then input your own. Numbers are required in all fields.
You may enter actual data for your hotel or use the default figures provided.
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FC3c

DEFAULTS
IF Economy IF Mid-Rate IFFirst-Class
Hotel Hotel Hotel
Room Count: 100 200 300
Average Room Rate (Year One) $50 $80 $110
Room Rate Growth (per year): 3% 3% 3%
Occupancy:
Year 1: 60% 60% 60%
Year 2: 70% 70% 70%
Years 3 to 10: 75% 75% 75%
Percentage of Rooms Occupied
by Frequent Travelers 8% 8% 8%
Percentage of Rooms Occupied
by Third-Party Reservation
Travelers 5% 5% 5%
Percentage of Rooms Occupied by
Internet Reservation Travelers 2% 2% 2%

FC3d Please complete all fields for calculation. You may enter data for your hotel or use the
default numbers provided.

FC3e The franchise fees will be calculated based upon the hotel class and revenues
determined by the numbers you enter, assuming a projection period of 10 years, an

{see average length of stay of 2 nights and 365 days in a year.

FC4d}

FC3f Perform your calculation by clicking on {FC3h}, or go back and choose a different hotel
brand by clicking on {FC3g]}.

FC3g Choose Another Hotel Brand = “Select Another Brand”

ALT=" Choose Another Hotel Brand”

FC3h Calculate
ALT="Calculate Franchise Fees”

FC3i If you select a different hotel brand, your current franchise fee calculation results will be
lost. Would you like to return to your current calculation results or select another brand
now?

Yes button/link = Return to Calculate
No button/link = Select Another Brand

FC4a Hotel Franchise Fee Calculation Results

FC4b Below are your results for [hotel brand name would appear here]. The
calculations are based on the brand selected and data entered on the previous
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Hotel Franchise Fee Calculation page.
FC4c Total 10-Year Franchise Fees $
Franchise Fee as a Percentage of
Display 10-Year Gross Rooms Revenue %
both $
and % Initial Fee $
results Royalty Fee $ %
Reservation Fee $ %
Marketing Fee $ %
Frequent Traveler Fee $ %
Misc. Fee (training, commissions, etc.) $ %
FC4d {Stated assumptions are the same as FC3e}
The franchise fees shown are based upon the hotel class and revenues determined by
the numbers you have entered, assuming a projection period of 10 years, an average
length of stay of 2 nights and 365 days in a year.
FC4e Total 10-Year Gross Rooms Revenue $
Total 10-Year F&B Rooms Revenue $
Total 10-Year Roomnights
{Field Label} {Formula for Calculation (not displayed to user)}
Total 10-Year Gross = Roomnights (x) Occupancy Year 1 (x) 365 (X) Average Room
Rooms Revenue Rate ($50.00)
= Roomnights (x) Occupancy Year 2 (x) 365 (X) Average Room
Rate ($50.00 * 3%) = $51.50
= Roomnights (x) Occupancy Year 3 (x) 365 (X) Average Room
Rate ($51.50 * 3%) = $53.05
Total 10-Year Food Etc.
& Beverage
Revenue {Calculated for first-class hotel brands only}
= 60% of Total Rooms Revenue
Total 10-Year
Roomnights
= Roomnights (x) Occupancy Year 1 (x) 365
= Roomnights (x) Occupancy Year 2 (x) 365
Etc.
FC4g {Same as FC3g)
FC4h If you select a different hotel brand, your current franchise fee calculation results will be
lost. To print your current franchise fee calculation results, use the print command on your
computer.
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What would you like to do now?

Yes button/link = Print My Results

No button/link = Select Another Brand

FC4i SAMRLE O,

oA

FC4m Recalculate button/link = Recalculate
ALT="Calculate Franchise Fees”

FC4n If you re-calculate, your current franchise fee calculation results will be lost. To print your
current franchise fee calculation results, use the print command on your computer. What
would you like to do now?

Yes button/link = Print My Results
No button/link = Recalculate
Separate printable page eliminated

FC5a

FC5b

FC5e

=oEd

Copy for homepage text link

This will no longer be a button but a text link. Will get you the specific words at a later time. There will be
no design involved since it is just a text link.

The
HVS/H&MM

Hotel Franchise Fee Calculator
e try:

EALE LA

Eranchise-Fee Caleulater
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